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"If we don't change our direction, we might just end up where we are heading." Chinese Proverb
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Overview

The Sierra Youth Coalition hosted its 3rd annual Sustainable Campuses Conference October 11-14, 2001 in Halifax, Nova Scotia, which proved to be SYC’s most successful conference to date.  (for further information on the Conference please refer to Appendix A). This action plan is a direct result from strategizing sessions that were held over the course of the three-day conference.

The objective: 

· spread out the many diverse tasks involved with this project, in order to ensure that it operates more effectively and efficiently over the next year.  (Our expectations are high but realize that most of us are volunteers with limited time.)

"I slept and dreamt that life was pleasure:  I woke and saw that life was service: 

I Served and discovered that service was pleasure." 

- Rabindranath Tagore
In summary this action plan will:

· outline how both conference participants and their schools can become more involved within the network and the project, 

· offer an opportunity for those who were unable to attend the conference to also become involved.

· outline what was discussed over the strategizing sessions held at the 2001 conference

· formulate the ideas that were presented, into direct actions that can be taken by the network and its members.  

· outline the goals for the Network for the next year, including a draft three year vision, the tasks required to achieve these goals, and will point to areas where members can become more directly involved within the Sustainable Campuses Network.

Some Potential Network Goals for the Year 2001-2002 tc "Some Potential Network Goals for the Year 2001-2002 " \l 4
1. Research and lay the groundwork for the Sustainability Solutions Group: develop a business plan and complete associated research, secure entrepreneurial or seed grants, and develop training partnerships with other organizations 

2. Sustainability Indicators: Research and develop, using participatory action methods and diverse participants, a set of sustainability indicators for use on college and university campuses.  Use these as a basis to gather support for and develop a proposal to Maclean's magazine to include a sustainability ranking system in their Annual Guide to Canadian Colleges and Universities.  Develop an educational and advocacy resource kit for use by campus activists (of all types) working towards sustainability.  
3. Strengthen and build the existing Sustainable Campuses network: help engage as many universities as possible in work leading to environmental sustainability. Encourage conference attendees and other universities to be active in the network so that the whole can be greater than the sum of its parts and move universities closer to environmental sustainability
Sustainable Campuses Project Committee 

2001-2002

For the past three years, the Sustainable Campuses Network has had a Project Committee established after the conference. This committee is made up of representatives from each region nationally, and includes both members that play more of an advisory role (those who have been previously involved with the project), and new recruits with new ideas and perspectives. This years project committee has been established and is composed of the following members:

	Region
	Member
	Role
	Contact Information

	British Columbia
	Lindsay Cole- Royal Roads Graduate Student

Greg Amos
	Advisory Role, she has been involved with the project since the very beginning 

Active Role
	lindzc@hotmail.com
(604) 708-8595

gamos@interchange.ubc.ca
(604) 536-1232

	Prairies
	Kerri Klein- Graduate of the University of Saskatchewan, where she currently works for their Sustainability Office

Danica Tolhuysen-student at the University of Lethbridge
	Advisory 

Active
	kerriklein@hotmail.com
(306) 653-1474

danica.tolhuysen@uleth.ca
(403) 315-3871

	Ontario
	Crystal Legacy- student at the University of Waterloo
	Active
	legacycrystal@hotmail.com
(519) 759-8735


	Quebec
	Jean-Michel Cohalan- teacher at a CEGEP in Montreal

Howie Chong-student at McGill University
	Advisory

Active 
	jmcohalan@hotmail.com 

(514) 931-8792 (ext. 245)

how-sen.chong@mail.mcgill.ca
(514) 804-8761

	Atlantic
	Yonatan Strauch- student at Mount Allison University

Maya Walters
	Advisory and Active

Active
	ystrch@mta.ca
(506) 536-3309

mayawalters@yahoo.com
(902) 422-4644

	Project 

Co-ordinator
	Nicola Scahill
	Advisory and Active
	Syc_campus-cjs@yahoo.com
(613) 241-1615

	National 

Co-ordinator
	Karen Gorecki
	Advisory
	sierrayc@web.ca
(613) 241-1615

1-888-790-7393


Proposed Tasks of the Sustainable Campuses Project Committee and Project Coordinator 2001-2002

Role of Project Committee: 

· to help direct the project, and make goals discussed at the conference reality through the Project Coordinator and various working groups. 
· to coordinate a foraging of connections to increase the number of universities working within the Sustainable Campuses Network, and to help those currently involved within the Network.
· To act on other communication goals laid out at the conference. 
1. Add to and approve the Action Plan for the Sustainable Campuses Network.

2. Add to and approve (through the Network), the Sustainable Campuses Declaration from the 2001 Conference.

3. Ensure that all delegates from the Sustainable Campuses Conference 2001 approve both the Action Plan and Declaration.

4. Establish the mission and objectives for the Sustainable Campuses Network, goals for the coming year and possibly create a Network logo and slogan.

5. Keep in touch with “conference schools” and outreach to those schools in each region that are not yet involved with the Sustainable Campuses Network.  Committee members will  co-ordinate and oversee the outreach done in their region. Send reports to the listserve. Definitely one prior to the second term of school ending which would include contacts for the next year and preferably who was going to attend the conference. 

6. Assist with the establishment and organization of the Sustainable Campuses Working Groups that were created at the conference.  Also help with co-ordinating these groups and regular updates on their progress, monthly updates at each conference call.

7. Help with the planning of next year’s conference, this will include finding and approving a host group, ensuring there is funding for a paid local organizer, and helping to guide the conference content (eg. Goals, speakers, strategy sessions etc.). 

8. Help with establishing the next 3-year vision for the Project and the Network.  This will include mapping out where the project is now heading, taking into consideration accomplishments that have been made over the past three years, and moving into the next three years.  This must include ensuring that past ideas are not lost and are incorporated into the new vision, idea of not re-creating the wheel.  It must be taken into consideration to set realistic goals for both the project and those involved with it. 
9. Participate in one conference call each month, and discussion and expansion of ideas on the list-serve.
TIMELINE

	Goal 
	Time Period (tasks delegated on calls)
	Completed (final approval is made by the committee)

	# 1
	December 2001
	January 2002

	# 2
	December 2001
	January 2002

	# 3
	January 2002
	February 2002

	# 4
	January 2002
	March 2002

	# 5
	Ongoing
	Ongoing and one report in April

	# 6
	Beginning in December 2001
	Ongoing

	# 7
	January 2002-May 2002
	Oct. 2002

	# 8 
	January 2002- March 2002
	April 2002

	#9
	First call December 12, 2001
	Ongoing


Sustainable Campuses Network Working Groups

At the conference the following areas were identified as research and activity priorities for the Sustainable Campuses Project; sustainability indicators, Sustainability Solutions Group (SSG), audits and environmental policy, sustainability in education, ethical investing, and ecoresidences.   We decided to break these down and form working groups to deal with some of these issues individually, in combination with challenging those problems from the past (please refer to Appendix B for an outline of past challenges of the project).  Identified priority areas included; outreach, communications, and networking for the project, placing an emphasis on the formation of the Sustainable Campuses Project Committee, which has already been established.

1. Communications Working Group
Goal:  to ensure that the Sustainable Campuses Network works effectively together after the conference, and to ensure that communication links are maintained and expanded over the course of the year.

Tasks: 

· Formulate and maintain an online database of those schools currently involved within the Network, also gather information that has been posted on the Sustainable Campuses List-serve (i.e. success stories, environmental policy, audit results, etc.) and have it also displayed on the Website (group to decide on the format which the information will be displayed). Note the website must be self posting otherwise it is an enormous task we can’t ask the Project Coordinator to take on. At a minimum campus greening groups can be researched and their contact information put on a map (same format as Sierra Youth Coalition groups). December-January
· Help edit and translate (if possible) the Post-Conference CD-ROM, and the 2nd Resource Package. November 2001-till next conference 

· Get contact updates from each participating school for the following year. March-April
· Help create a Newsletter (once every two months/quarterly throughout the year), involving the working group, project coordinator and submissions by schools nationally.  This can then be placed on the website in PDF format, etc.  Ongoing
· Encourage a dialogue for people to post onto the list-serve and add to the newsletter.  

· If possible the communications working group can also help with translation, in order to increase billingualism within the Network, focus placed on translating the web-site. Ongoing
2. Sustainability Solutions Working Group (SSG): 

Goal:  SYC plans on taking the Sustainable Campuses project one step further through building the SSG, a consulting business focused on providing sustainability audits.

Tasks: The Mission of SSG is to:

· Support SYC projects and programs through the generation of revenue in a manner that is consistent with the organization’s purposes and values;

· Prepare Canada’s youth to become effective agents of environmental change by intitating sustainability-enhancing projects, empowering youth to be involved and provided opportunities to learn valuable skills;

· Help clients demonstrate continual improvement in environmental, social and economic performance by combining high-quality consulting services with an affordable price; and

· Continually and materially decrease the ecological footprint of Canada, its people, and its organizations.

Tasks:

Timeline: A) Develop a business plan and conduct market research

                 B)  Train a team of auditors, conduct pilot audits and arrange for auditing contracts

                       C) Conduct audits

	Timeline
	Start
	Finish

	Business plan, and conduct research
	October 2001
	Spring 2002

	Decide on a training module 

Eg. BREEAM or Destination Conservation
	Spring 2002
	

	Train a team, and conduct pilot audits
	Spring-Summer 2002
	?

	Conduct Audits
	
	


3. Ecoresidence Working Group:  Since the conference this has become more of a project that the Mount Allison University SYC group is dealing with directly due to the fact that they have recently had a campus ecoresidence approved, therefore this has become an immediate campaign for the group.  They will be producing a web-site documenting their progress and all other relevant information regarding the project, please refer back to their site at www.mta.ca , or you can directly contact Yonatan Strauch and he will update you on the progress of this project, ystrch@mta.ca.  Anyone else who is interested in becoming involved with this Working group, please do not hesitate, volunteers are always welcome.  The Sustainable Campuses Network will be using this project as a guideline for similar projects within the Network, and will hopefully focus more in-depth on this issue at next year’s conference, with direct help from the Mount Allison working group.

4. Sustainability in Education: 

Background (taken directly from the Secretariat): In September 2002, Heads of State will gather in Johannesburg South Africa for the World Summit on Sustainable Development (WSSD). The Summit will review progress the international community has made since the 1992 Earth Summit in Rio de Janeiro, and will chart a course for implementing sustainable development principles globally in the coming decade.   In order to coordinate Canada's preparations for the Summit, Canada has recently created the Earth Summit 2002 Canadian Secretariat. The Secretariat is in the process of planning a programme of engagement that will provide Canadians with an opportunity to influence our Summit agenda and will ensure that our positions fully reflect the range of views and diverse interests across the country. They will be holding a series of cross-country roundtable discussions with participants from a variety of "stakeholder" communities (local governments, private sector, non-governmental organizations, academe, etc.). The discussions will be directed toward helping us to define Canadian priorities for the Summit and to identifying ways to advance sustainable development objectives domestically.

Goal: To make sure that the youth voice is heard in both the Secretariat consultations and to help make Sustainability in Education a priority at WSSD. 

Tasks:

· To contribute to a youth position paper being drafted by the Youth Summit team on Education for Sustainability, which will be presented at the World Summit on Sustainable Development WSSD (Sept.2002), Johannesburg, South Africa.  Completed
· Ensure SYC representation at each Canadian Youth Round Tables for WSSD. It was decided at the conference that we would send regional reps to each consultation (between November and December 2001), in order to present the working paper.   Completed
· Participate in the Chapter 36 list-serve, and ensure Sustainable Campuses input. Ongoing
5. Networking and Campaign Working Group: 

Goal: To explore the potential campaign ideas brought up at the conference, and propose other campaigns and issues that the network can become more directly involved with, in order to promote more campus sustainability nationally at our Universities.

As the following ideas are fairly ambitious, SYC will potentially try and secure another staff position to help achieve some of these networking ideas.

Tasks:  Proposed Ideas

A) Ethical Investing Campaign nation-wide on campuses (present a national ethical investment working paper to all Universities nation-wide)

B) People and Planet Fair Day: nationally throughout our schools, at the beginning of each school year in September (have tables, run workshops, etc.)

C) Implement other ideas brought forward at the Expanding the Network session at the 2001 conference (see appendix C). 

D) Develop a plan to lobby CFS to address Sustainability Issues on campus.

E) The International Institute for Sustainable Development (IISD): were working on campus issues in the mid 1990's. A proposal could be made to get them working on campus issues again. Another bonus is that university staff, and research associates often work with the IISD at the university level.

F) Destination Conservation: are focusing on audits, of waste, water and energy; they are also training janitorial staff at high schools and elementary schools. SYC is considering a partnership with them to look into implementing this at the University level and potentially use their training modules in SSG.

G) The National Round Table on Economy and Environment: right now they are currently working on indicators, potential to create a link to sustainability indicators on campus.

H) Collect current information on NGO’s and the work they are currently doing, to create a database or at least SYC files with all this information and keep it up to date, so we know who to approach concerning which issues for information. 

Long Term Goals for the Network

When this project first began it was accompanied with a three-year vision. Although this is the third year for the project, not all of the objectives that were outlined in the original three-year vision have been accomplished. This is the proposal for another three year vision, of course this will have to be further explored and approved by the network, and will be adjusted as the project evolves, but this vision will act as a proposed guideline for the next three years of the project, as the past three year vision did.
Three Year Draft Vision for the Sustainable Campuses Project

	Year/Month Timeline
	Established Goals

	         YEAR 1 

January 2002- March 2002

April 2002-June 2002

July 2002-September 2002

October 2002

November 2002-December 2002
	· Project Committee to confirm Action Plan and Declaration

· Have Working Groups secured

· Begin outreach to new schools, attempting to bring in more high school groups

· Release Conference CD-ROM (if not already released), and update webpage

· Search for funding for the project for the next year (next three years if possible). Note: Nicola’s salary must be secured by the end of March.
· 1st Newsletter released by the Communications Working Group.

· Continue indicators research for the Maclean’s campaign

· Begin fundraising for the 4th Annual Sustainable Campuses Conference

· Select next school to host the conference

· Determine viability of an online database. 

· Networking and Campaign working group to outline their strategy and how it fits into the three year vision.

· Ensure representation at Fall conference, by submitting names to an outreach database of current groups

· Completion of the SSG Business Plan by the SSG working group (**)

· Ensure Project Coordinator position is filled

· 2nd Newsletter released

· Begin Planning for the 4th Annual Sustainable Campuses Conference

· Start of SSG pilot projects (including Mt. A.), determine training module. 

· Ensure some SSG contracts for the summer months

· Whole month should be devoted to the fourth annual Sustainable Campuses Conference

· Creation of a 2nd Resource Package

· Use conference to start training for SSG

· Get feedback on Lindsay’s indicators research.

· Conference follow-up and Post-conference CD-ROM

· Maintenance of web-page, newsletters, discussion forum and resource centre



	      YEAR 2

January 2003- June 2003

July 2003-September 2003

October 2003

November 2003-December 2003
	· Continue Fundraising and Outreach for Sustainable Campuses

· Begin contact and lobbying of Macleans before University edition released

· Continue conducting SSG audits

· Possible SSG Workshop and Training Session

· Updating of 2nd Resource Package or begin creation of a third package

· Ensure paid Project Coordinator position

· Begin Conference planning, outreach and fundraising

· Follow-up with Maclean’s lobbying, increase pressure

· Conduct summer sustainability audits at participating schools

· Fifth annual Sustainable Campuses project conference

· Conference Follow-up

· Maintenance of web-page, newsletters, discussion forum and resource centre



	YEAR 3
	· Maintenance of web-page, newsletters, discussion forum and resource center

· New campaign for the network, established from previous conference


Project Coordinator’s Timeline
	Activity 
	When
	Finish

	Post Conference CD-ROM (English version)
	Finish with touch ups, editing, etc. and cutting the CD’s in December
	December 20, 2001

	Post-Conference CD-ROM

(French Version)
	Translation on-going
	Hopefully end of January 2002

	2nd Resource Package
	Have already begun with CD-ROM, continue to work on this
	September 2002

	Fundraising
	Begin right away (Nov.26)

Also create a comprehensive proposal for the project
	Ongoing

	Project Committee
	Formed as of Nov. 26, first call early December (hopefully)- monthly calls after this
	Ongoing

	Annual Plan (for project)
	Timelines established by end of December
	December 2001

	Final Reports for Enviro Can, and IDRC
	Ongoing
	February/ March 2002

	Updating website
	Adding all new Sustainable Campuses info to website
	January 2002

	Collecting Resources
	-should be ongoing, refer to list-serve and begin own collection
	Ongoing- begin December 2001

	Continue Outreach
	Main responsibility of Project Committee, will help guide
	Ongoing

	Attend Other Conferences 
	U of Waterloo- UWSP Opening

Trent OPRIG Conference

College Climate Change (Portland, Oregon)
	January 22, 2002

Early February (2-3ish)

Early Feb. 8-10, 2002

	Extensive Outreach Database of all Schools and Groups within Canada
	Will do the initial research and direct outreach given to Project Committee
	December 2001- March 2002

	Conference planning
	Project Coordinator and Committee
	January 2002-October 2002

(Workplan to be written by January 2002 and implemented up until the conference)

	Completion of Outreach and Database
	Communications Working Group Project Committee, and Coordinator
	June 2002


Appendix

Appendix A

This year’s Sustainable Campuses Conference boasted our largest number of student participants, a total of 65, and 23 schools nation-wide were represented.  Various campus sustainability topics and issues were addressed through both keynote speakers and workshops lead by Network members and other guest speakers.  Direct outcomes from the conference will include both the Conference CD-ROM, and this Action plan, which will outline the actions the Sustainable Campuses Network hopes to achieve over the next year.  Also a Sustainable Campuses Network list-serve has been established to act as a communication link and resource for the participants and the current sustainability issues that they are working on at their individual schools (please refer to:

http://groups.yahoo.com/group/SYC_campuses)

Background Information from

The Conference

The goals of the 2001 Sustainable Campuses Conference:

1.   To strengthen campus environmental groups 

2.
To strengthen and build the Sustainable Campuses Network 

3.
To collectively set and lay the ground work for our Sustainable Campuses goals for the year and beyond

4.
To allow high schools help determine how they might want to use the Sierra Youth Coalition to develop a project related to the Sustainable Campuses network

Objectives of the conference

· Discuss and approve a declaration to be shared amongst conference participants to create a sense of dedication and cohesion between groups 

· Gather feedback on the Sustainability Solutions draft business plan

· Lay the groundwork for the creation of a set of national sustainability indicators.

· Raise awareness amongst participants and decide how the network can help fight corporatization on campuses

· Formulate a plan for forging new partnerships with academics, administration, other organizations and networks

· Produce a 2001-2002 plan of action for the national office, groups and other volunteers so our work can continue beyond the conference and build for the next.  

Proposed Sustainable Campuses Declaration

	PROPOSAL TO DELEGATES OF THE SYC SUSTAINABLE CAMPUSES CONFERENCE

October 11-14, 2001

Dalhousie University, Halifax, Nova Scotia

ACKNOWLEDGING that universities are centers of education, new ideas, and new practices;

RECOGNIZING that universities have a great deal of social, economic, and environmental impact locally, nationally and internationally;

FURTHER RECOGNIZING that initiatives made at universities may provide good case studies to address and ameliorate sustainability issues; and

NOTING that sustainability issues are of great concern to university students:

BE IT PROPOSED that:

1. A coalition of university environmental organizations be formed;

2. That the mandate of this coalition be to promote the amelioration of the impact that universities have on the environment through improved communication between researchers and student groups;

3. That this coalition be known as the Sustainable Campuses Network.

BE IT RECOMMENDED that this organization follow its mandate by:

1. Establishing a database of environmental student groups at universities;

2. Actively promoting the inclusion of university faculty, staff and students

3. Promoting the development of sustainability indicators to which all universities can compare themselves;

4. Collecting accurate information on the environmental status of universities;

5. Promoting the collection of this information at universities where they do not exist;

6. Promoting the exchange of information and resources between university environmental groups;

7. Promoting the exchange of information and resources between universities in areas where solidarity can ameliorate environmental change (e.g., lobbying municipal, provincial and federal governments);

8. Building relationships between pre-established inter-university student organizations;

9. To remain actively seized in the matter.

Drafted:

Montreal, Quebec, Canada.

August 27, 2001

How-Sen Chong (how-sen.chong@mcgill.ca)




Appendix B

Past Challenges of the Sustainable Campuses Project

In order to identify the areas where the Sustainable Campuses should now move forward with, it is essential to identify what the past challenges of the project have been.  This was included in the first strategizing session at the conference and was done by those who have been involved with this project over the years, and those who have just begun to become involved.

Identified problems and concerns: 

· Loss of funding, which has resulted in some of the past goals of the project not being fully achieved.  This has also resulted in placing a heavy reliance on paid employees, which creates a lot of problems when it comes to the conference and project planning, we need the vision of the whole group.  Suggested Action: create an Action plan from the conference which identifies tasks for participants to take on and things that members of groups can become involved in after the conference, the Network has to place more emphasis on Volunteer work, rather then paid employees (please refer to the working groups!!)

· Declarations put forward by the conference have resulted in little action   Suggested Action: associate the conference declaration with a concrete action plan.

· Lack of bilingual representation at past conferences, this is also directly related to a lack of funding and conference planning  Suggested Action: Participants can help the national office make connections with (hopefully) free translation through universities, or volunteer themselves!!! 

· Inconsistency of participant representation at conferences due to turnover without adequate planning or interest  Suggested Action: current groups within the network choose conference attendees at the end of the school year in the Spring (the will also assist with future conference planning).  If they cannot confirm names for attendees, at least provide the names of two students who will be returning the next year, and involved in the group, this will ensure more consistency between the year transition.

· High representation of participants in the area the conference is in, low turn out from the opposite regions of the country Suggested Action: ensure funding earlier in the year in order to help those schools who have to travel further with their planning and finances, or explore the possibility of regional conferences or continue to alternate locations for the conference, and more outreach.

· Life kicks in, group cannot achieve the goals that have been laid out at the conference, and the momentum dies.  Suggested Action: keep an idea of what is realistically possible (based on time schedule and school), when committing to project tasks, and also increase the number of people involved,  OUTREACH!

	Past Challenge for the Network
	Action Taken

	Loss of Funding
	Action Plan Drafted, Working groups established

	Declarations result in little action
	Declaration tied within the Action Plan

	Lack of Billingualism
	Communications Working group to assist with French translation

	Lack of continued representation at Conferences
	Project Committee to ensure names of next year’s attendees are determined beforehand

	Lack of regional representation for all of Canada at the conference
	Project Committee to help with outreach and fundraising earlier before the conference next year

	Life kicks in!
	Establishment of a Sustainable Campuses Project Committee, Working groups, and list-serve, in order to maintain the momentum. Also drafting of an Action Plan to act as a guideline for the upcoming year


Appendix C

Expanding the Network

Another main goal of this year’s conference was to identify potential partners and areas of expertise in which to expand the Sustainable Campuses network.  This included discussing what concrete steps that can be taken by the network to begin working more effectively with Academics and Administration at our schools, in order to promote more direct action on campus.  The following is list of suggestions and actions brought up at the conference, that individual schools within the network could take to help promote Sustainable Campuses at the campus level.

Background: Universities and colleges are large institutions with a number of different internal stakeholder groups, typically representing different research, operation or academic interests on the campus.  Due to the size and nature of a university mandate, institutional goals are inevitably divided among the various departments on campus.  Over time, however, many schools have found that departmentalization of institutional goals has lead to polarization between departments and a linking vision or philosophy is lost.  Too often the result is that the “left hand doesn’t know what the right hand is doing”. The concept of sustainability is holistic.

Sustainability on a university requires us to see the university as a system with a united goal, rather than a collection of departments.  As sustainability encompasses environmental, social and economic variable, it also requires participation and input of all stakeholders on campus- administration, staff, faculty and students. While cooperation between on-campus stakeholders is essential, there are also many links to be made between national/international student, academic, and administrative organizations.  It is through the cooperation of both the on-campus stakeholders as well as the larger scope of organizations, which link the campuses that a network supporting effective, efficient and long-lasting change will evolve.

Networking amongst Students & Student Societies

1. What we as students can do:

· Communicate and network with other student societies on campus

· Jointly host/organize events with other groups (i.e. an Enviromental group could join up with the campus PIRG)

· Organize events on campus that get students and student clubs excited about sustainability issues

1. Specific solutions/examples of what we can do as students/student societies to promote sustainability on campus

· Stay open-minded

· Get involved with a student society 

· Know what other student societies are operating on your campus (i.e. Campus PIRG, etc.)

· Share office space or have offices close to other societies

· Join your University’s Student Organization/Council, every vote counts!!

· Jointly sign petitions, policies & reports together

· Have a potluck party for all the groups to get to know one another

· Make people feel apart of things

· Do an events calendar so everyone knows what other groups are doing and there isn’t a conflict in events – Example “Be the Change” (speak with Andrew Angus; jaangus@is2.dal.ca )

· Take the power back! Get involved in your student union or newspaper

· Make sustainability more visible and inclusive on campus – Example “People & Planet Fair” first Wednesday in October every year (speak with Tamara Lorincz: cers@is2.dal.ca )

· Have a meeting with the leaders of each club – Find a common cause or common ground to work together on

· Have t-shirts, stickers that promote sustainability on campus

· Extend invitations of your events to other student groups and the campus community

· Implement the Environmental/Social Responsibility Pledge on your campus – Example Penn State:  http://www.bio.psu.edu/greendestiny/
· Create a diploma or certificate for a sustainability course students can take at your University

· Write a joint Declaration among student societies on your campus about Sustainability (use as an example the Talloires Declaration on a national level)

· Lobby the Canadian Federation of Students (CFS), to implement a Green Agenda

· Attempt to establish a campus greening working group in colloboration with your school PIRG, or other campus groups

Networking with Administration and Academics 

Administration and Operations: Problems and Suggestions

· It is very important to know the experiences people have had, and their past connections to sustainability/environmental issues, etc.

· It is also very important to make links with Facilities Management in order to work on sustainability issues

· A major problem at Universities today is that they teach courses about sustainability but do not implement it.

· We should try to make sustainability and experiential learning into an academic program for credits, but this is extremely hard to do, there are individual administrators that will support it, but bureaucracy is extremely resistant.  Therefore stay focussed on your cause, and PRESURE, PRESURE, PRESURE!! For example at the University of Lethbridge the students have totally avoided administration, but some faculty have proved very supportive in their efforts, which is helpful.

· Networks and communication links are both difficult to establish and sustain within bureaucracy; therefore there is not enough communication taking place between different parts of the University, we must rectify this problem before any real action will take place.

· Faculty, Unions and Associations on campus could be a great ally to connect with in order to get things done.

· Administration always listens to money, so try to establish some funding for your project before approaching them for more!!

· Administration is also frequently concerned with issues of superficiality, so make sure your project not only has a proper proposal, but also a lot of student and faculty support.

· Apathy is a big problem between students, academics and administration

Suggestions to Successfully Establish and Maintain a Network within Campus:

· Find the right people who are sympathetic to your cause or have a background in the issues, and those who have POWER, try to identify the key players, and get to know them personally.

· Make connections and continue to sustain them throughout the year, such as creating an email contact list of who’s who to break down the barriers between staff, students, and administration

· Encourage more Internships, Co-op placements, and class projects that benefit the campus, and deal with campus sustainability issues

· Encourage student research through on-line accessibility

Potentials for Networking with NGO’s

· The International Institute for Sustainable Development (IISD): were working on campus issues in the mid 1990's, we should come up with a way to get them working on campus issues again, another bonus is that university staff, and research associates often work with the IISD at the university level.

· Destination Conservation: are focusing on audits, of waste, water and energy; they are also training janitorial staff at high schools and elementary schools, SYC is considering a partnership with them to look into implementing this at the University level.

· The National Round Table on Economy and Environment: right now they are currently working on indicators, potential to create a link to sustainability indicators on campus

Main Challenge;
· The current information available about some NGO’s and their work, is out of date and inaccessible.

Potential Actions that can be taken by Students to form a better network:

· We should all try to get our groups to collect current information on NGO’s and the work they are currently doing, maybe create a database with all this information and keep it up to date, so we know who to approach concerning which issues for information

· A Canadian version of Campus Ecology would be great for sustainability issues on campus. We should try to expand Campus Ecology to Canada, rather than starting a new organization (whole idea of not re-creating the wheel), and going on work that has already been established and successful.

· SYC could possibly get money from University student fees (?), to help implement campus sustainability

· Take the Talloires Declaration to your school’s president (this can be a problem, because action does not always follow, important to stay on top of what is going on and be persistent).

· Rather then establishing a National North American network umbrella, maybe it would be better to work locally at first, or should we be attempting to establish a broad network at the same time?  This question needs to be furthered discussed and examined for potential negatives/positives

· If there is no National North American network established, we would need some kind of way of keeping in touch with other campuses (e.g. Monthly updates)

Further sources of information to go to:

· Second Nature, has alot of up to date information

· Sierra Youth Coalition (SYC) website (www.sierrayouthcoalition.org ), lists best practices, and other sources of information 

· HENSE:establishing a North American Network (maybe this is one way to involve Campus Ecology etc. in Canada), also could try to start a council of University of Presidents, campus groups could report to the SYC
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